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When a group is not making progress on its tasks (the “content”), something is going on under the waterline. 
Attending to the “process” and relationship issues under the surface will get the group back on track. 

Snorkel before you scuba. Resolve problems with structure first. If necessary, move deeper to group dynamics, 
interpersonal issues and finally individual matters. In many cases, problems can be resolved at the first two 
levels. Often what at first appears to be interpersonal or individual problems has more to do with roles, goals, 
decision making authority, or group norms.
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